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Provider Collaborative Board (PCB): Update 

Recommendations: 

The Manchester Partnership Board is asked to: -  
 

• note the discussions at the Provider Collaborative 
Board (PCB) meeting held 20th July; 

• note that PCB members will be contributing to the 
finalisation of the outcome measures for the 
Keeping Well at Home programme; 

• note the progress update on the GMMH 
Improvement Plan and the remaining system 
challenges, particularly relating to workforce. 

 
 



  

 
 

Provider Collaborative Board: Update 
 

20 July 2023 
 
1. Executive summary 

 
1.1 The purpose of this briefing paper is to update the Manchester Partnership  Board 

(MPB) on the work of the Provider Collaborative Board, as part of the agreed 
reporting cycle to MPB. This report covers the outputs of the meeting held 20th July 
2023.  
 

1.2 The key discussion points from the meeting are detailed below: - 
 
o Keeping Well at Home (Hospital@Home); 
o GMMH Improvement Plan. 

 
 

2. Provider Collaborative Board meeting:  July 2023 
 

2.1. Keeping Well at Home (Hospital@Home) 
 
Dr Sohail Munshi provided a briefing on the work underway to establish the Keeping 
Well at Home programme, including the key purpose of the programme, expected 
outcomes and proposed measures of success. PCB colleagues recognised the 
importance of partnership working across the Manchester system in support of the 
programme, ensuring patient safety and equity whilst managing potential risks and 
issues. PCB members agreed to support further work on finalising the outcome 
measures for the programme.  
 
From a governance perspective, it was agreed that this programme of work should sit 
under MPB’s Urgent & Emergency Care priority, alongside the Resilient Discharge 
Programme and Winter Resilience. 
 
. 

2.2. GMMH Improvement Plan 
 
John Foley and Sian Wimbury presented an update on GMMH’s Improvement Plan, 
noting the progress made since the last discussion at PCB in January ’23. JF advised 
that GMMH had a full understanding of the scale and complexity of the challenges 
that they face, but recognised that there were no easy fixes, with insufficient 
workforce being a key issue. 
 
PCB members acknowledged the challenges and offered further support, wherever 
possible, in finding shared solutions. However, a number of concerns were also 
shared in respect of GP referrals and shared care protocols, the capacity of 



  

 
 

Community Mental Health Teams and the number of patients not allocated to a care 
coordinator, long waiting times in A&E for MH patients awaiting transfer and the 
number of interim executive team members. 
 
It was noted that the latest CQC report was due to be published the following day 
and that a Stakeholder Briefing would be shared, with additional explanations where 
required.  
 
JB and TH both thanked JF/SW and their colleagues for their ongoing commitment to 
the improvement work and reiterated the offer of system support. Further updates will 
be scheduled in to the PCB Forward Plan. 

 
 

3. Recommendations 
 

The Manchester Partnership Board is asked to: -  
 

• note the discussions at the Provider Collaborative Board (PCB) meeting held 20th 
July; 

• note that PCB members will be contributing to the finalisation of the outcome 
measures for the Keeping Well at Home programme; 

• note the progress update on the GMMH Improvement Plan and the remaining system 
challenges, particularly relating to workforce. 
 

Julia Bridgewater  & Cllr Thomas Robinson  
July 2023 


